
  

  

  
 

   

  

  

  

  

  

  
Project Management Based on PMBOK 7th Edition Title: 

  
Schedule: November 14, 2025 at  3:00 - 4:00PM 

Speaker 

Mr. Noel Palo 

Trainer Profile: Noel Palo, PMP® 
Lead Project Manager | Technology Leader | Agile & Digital 

Transformation Trainer 
Profile Summary 

Noel is a dynamic and accomplished Project Management Professional 
(PMP®), Agile Coach, and Digital Transformation Leader with over 30 

years of global experience in the technology and project management 
space. He has a proven track record of training, mentoring, and leading 
high-performing teams across industries including financial services, 

telecommunications, and government sectors. 
As a former IT Trainer and Lecturer, Noel has a deep passion for 

developing talent and building organizational capabilities through 
structured learning programs, mentorship, and experiential project 
simulations. His expertise spans Agile frameworks, hybrid project 

delivery, business resiliency, vendor governance, and AI-driven digital 
transformation — making him a sought-after facilitator for both technical 

and leadership development. 
Topics Discussed:  Discussion Topics 

Introduction and Context 
The 12 Principles of Project Management 

The 8 Performance Domains 
Tailoring and Value Delivery 
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