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Title:

Project Risk Management

Schedule:

August 2,2024 at 3 - 4pm

Speaker

Engr. Ernesto R. Gagto Jr.

A Civil Engineer by profession, and a certified Project Management
Professional by the Project Management Institute. Run his own Project
Management consulting firm specializing in Construction Project
Management, seminars and training, and various project
engagements. He believe that knowledge and application of Project
Management Fundamentals are the key towards attaining project
objectives of scope, schedule, cost and quality.

Topics Discussed:

Developing the Risk Management Plan
Identifying Risks
Performing Qualitative Risk Analysis
Performing Quantitative Risk Analysis
Planning Risk Responses
Monitoring Risks

Total Registration :

Google = 166 pax

Zoom = 182pax

Total Viewers:

FB Live = 517k views




PROJECT RISK MANAGEM

Project risk is an uncertain event or condition that, if it
occurs, has a positive or negative effect on one or more
project objectives such as scope, schedule, cost, and
quality.

Project Risk Management

The objectives of project risk manag;ment are to
increase the probability and/or impact of positive risks
and to decrease the probability and/or impact of
negative risks, in order to optimize the chances of
project success.
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Major Topics

Developing the Risk Management Plan
Identifying Risks
Performing Qualitative Risk Analysis
Performing Quantitative Risk Analysis
Planning Risk Responses

Monitoring Risks

August 2, 2024
3:00 - 4:00p.m.

Register here

Join us via Zoom or Facebook Live

For more information, visit us at https://illgc.mapua.edu.ph/
or email us at illgc@mapua.edu.ph




