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Speaker

He is a Master’s graduate in Business Administration and candidate for
Commerce Major in Business Management Doctorate. He is the
Training Business Manager of BSI Group Philippines. He drives growth
Engr. Ernesto R. Gagto, Jr. in the country’s training business; providing best practice support and
delivers training best practices in management, marketing, sales, and
operations; and delivers training solutions to the BSI standards of
excellence.

Topics Discussed: Quality Assurance and Quality Control processes in Construction
Projects.
Creating the Quality Management Plan, and the Inspection and Test
Plan.
The conduct of Root Cause Analysis to prevent Non-conformities.
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Project Quality Management
Quality Assurance
and Quality Control

Major Topics

Quality Assurance and
Quality Control processes in
Construction Projects.
Creating the Quality
Management Plan, and the
Inspection and Test Plan.
The conduct of Root Cause
Analysis to prevent Non-
conformities.

November 22,2024
10:00 -11:00 A.M.

Join us via Zoom or Facebook Live

- O
X

0

eo0 o0
eeeo e =
Sivisio s E . For more information, visit

ceeee . https://illgc.mapua.edu.ph/
ee° or email us at

cccee iLLGC@mapua.edu.ph



PMBOK Guide

Project

Manageme  roject
4 ent Project Ma

Bo r nagement " v

Jody of Body of Knowledge BONETMANACEMENT

{nowle N P G N KNOWL,
wledge i | PMBOK Gur ey

First Edition Second Edition Third Edition Fourth Edition Fifth Edition
199 2000, (2004) (2008) (201,

Sixth Edition
{2017)

The PMBOK provides the standard
for project management

» It also provides and promotes a
common vocabulary in the field of
project management.
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