
 

   

  

  

  

  

  

  
Project Quality Management: Quality Assurance and Quality Control Title: 

  

Schedule: November 22, 2024 at 10:00 - 11:00 AM 

Speaker 

Engr. Ernesto R. Gagto, Jr. 

He is a Master’s graduate in Business Administration and candidate for 
Commerce Major in Business Management Doctorate. He is the 
Training Business Manager of BSI Group Philippines. He drives growth 
in the country’s training business; providing best practice support and 
delivers training best practices in management, marketing, sales, and 
operations; and delivers training solutions to the BSI standards of 
excellence.  

Topics Discussed:  Quality Assurance and Quality Control processes in Construction 
Projects.  

Creating the Quality Management Plan, and the Inspection and Test 
Plan.  

The conduct of Root Cause Analysis to prevent Non-conformities. 
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