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Rommel Pichay

Trainer Romellis a passionate advocate of Agile methodology,
dedicated to driving Agile Delivery Transformation in
organizations. With a focus on Agile Leadership, he empowers
corporate teams to adopt and excel in Agile practices. Romell
brings a wealth of experience as a former Head of IT
Development Department and IT Project Manager, with deep
expertise in the Software Development Life Cycle (SDLC),
ensuring successful delivery and implementation of software
development projects.

In addition to his leadership roles, Romell has hands-on
experience as both a software engineer and business analyst,
which has equipped him with the ability to adapt to diverse
challenges and offer tailored solutions to organizations. His
goal as an Agile Trainer is to provide significant value to his
students, helping them embrace Agile principles and succeed
in their professional endeavors.

Topics Discussed:

- Introduction to SDLC Models: Choosing the Right Path for
Your Project
- Unlocking Agile: Principles and Core Practices for Effective
Project Management
'-Scrum and Kanban: Your Gateway to Agile
- Maximizing Agile Success: Strategies to Harness Principles
and Avoid Common Pitfalls
- Metrics that Matter: Driving Agile Success

Total Registration :

MS Forms =75 pax

Zoom= 147 pax

Total Viewers:

FB Live = 987 views
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Major Topics
Introduction to SDLC Models
Unlocking Agile
Scrum and Kanban
Maximizing Agile Success
Metrics that Matter

: November 8, 2024
@ 02:00 - 3:00 P.M.

Join us via Zoom or Facebook Live

Register Here

For more information, visit us at https://illgc.mapua.edu.ph/
or email us at illgc@mapua.edu.ph
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