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Speaker

A Civil Engineer by profession, and a certified Project
Management Professional by the Project Management
Institute. Run his own Project Management consulting
firm specializing in Construction Project Management,
seminars and training, and various project engagements.
He believe that knowledge and application of Project
Management Fundamentals are the key towards attaining
project objectives of scope, schedule, cost and quality.

Engr. Ernesto R. Gagto Jr.

Topics Discussed: 1. Procurement planning

2. Types of contracts - their advantages and
disadvantages.

3. Contract administration

Total Registration : Google = 376 pax

Zoom = 107vpax

Total Viewers:
FB Live = 1.2k views




PLAN PROCUREMENT MANAGE

[ | 6. Organizational Process Assets

Organizational process assets are the plans, processes,
policies, procedures, and knowledge bases specific tdtand used
by the performing organization.

The various types of contractual agreements used by the
organization also influence decisions for the Plan Procurement
Management process Wl Resource Speaker: Ernie Gagto

» Formal procurement policies, procedures, and guidelines
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» Pre-qualified seller lists (based on qualification criteria)
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» Contract Types
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Major Topics
* Procurement planning
* Types of contracts - their
advantages and
disadvantages.
e Contract administration

July 26, 2024
3:00 - 4:00 P.M.

Register here

Join us via Zoom or Facebook Live

For more information, visit us at https://illgc.mapua.edu.ph/
or email us at illgc@mapua.edu.ph



