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Title:

Overcoming Challenges in Lean Six Sigma Implementation

Schedule:

December 13, 2024 at 11:00 AM - 12:00NN

Speaker

Mr. Anthony S. Dadulla Training
Business Manager, BSI Group
Philippine

He is a Master’s graduate in Business Administration and
candidate for Commerce Major in Business Management
Doctorate. He is the Training Business Manager of BSI Group
Philippines. He drives growth in the country’s training
business; providing best practice support and delivers training
best practices in management, marketing, sales, and
operations; and delivers training solutions to the BSI standards
of excellence.

Topics Discussed:

¢ Understanding Common Challenges
¢ Leadership’s Role in Overcoming Challenges
e Strategies for Successful Implementation
e Success Stories
e Conclusion and Q&A

Total Registration :

MS Forms = 113 pax

Zoom= 39 pax

Total Viewers:

FB Live = 556 views
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Overcoming Challenges in

Lean Six Sigma

Implementation

Free Webinar
Agenda

e Understanding Common
Challenges
e Leadership’s Role in
Overcoming Challenges
e Strategies for Successful
Implementation
e Success Stories -
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Join us via Zoom or

Facebook Live

For more information, visit us at https://illgc.mapua.edu.ph/

or email us at illgcemapua.edu.ph



Anthony Dadulla

Global Training Technical Lead - Quality & Business
Excellence

Certified Lean Six Sigma & DFSS Master Black Belt
Certified Lead Auditor Professional for ISO 9001,
ISO 14001, ISO 45001

Post Graduate Diplomas in Design Thinking for
Innovation, Logistics Management, & Total Quality
Management

Ph.D. in Commerce major in Business Management |
Master in Innovation and Business | Master in
Business Administration | B.Sc. Chemical Engineering
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