
 

   

  

  

  

  

  

  
Case Studies: Lean Six Sigma Success Stories in ESG Implementation Title: 

  
Schedule: October 11, 2024 at 11:00 AM - 12:00 NN 

Speaker 

Ian Wong 

is a certified Continuous Improvement leader who has more than 20 years of experience in 
business process improvement, quality management, strategic deployment, auditing, 

coaching, and mentoring. He holds a Bachelor of Science (Industrial Physics) with First 
Class Honours from University of Technology Malaysia (UTM) and a Master of Philosophy 

(Optoelectronics) from University of Southampton, UK. 
Ian Wong specializes in business process improvement field employing a holistic and 

practical application of Lean Six Sigma and Digital Transformation techniques. Currently 
he works as APAC Director of Operations & Service Delivery with BSI Group, a certification 
body that provides certification and standards-related services to businesses. Previously 

as a Master Black Belt consultant, under his portfolio he has successfully served more 
than 50 clientele in the APAC region ranging from sector such as BPOs, financial services, 

pharmaceutical, education services, FMCG, and many more in their numerous 
transformational and business process improvement projects which resulted in more than 

USD 18.7 million dollars of savings. 

Topics 
Discussed:  

• Understanding Lean Six Sigma and ESG 
• Case Study 1: Environmental Sustainability 
o Presentation of a real-world case study demonstrating how Lean Six Sigma was utilized 
to improve environmental sustainability within an organization. 
• Case Study 2: Social Responsibility 
o Presentation of another case study highlighting the application of Lean Six Sigma to 
enhance social responsibility initiatives within a different organization. 
• Case Study 3: Governance and Compliance 
o Presentation of a third case study focusing on how Lean Six Sigma was leveraged to 
strengthen governance practices and ensure regulatory compliance. 
• Conclusion and Q&A 

Total 
Registration : Google/MS Forms = 136 pax 
  MS Teams = 49 pax 
Total Viewers:   
  FB Live = 1.6 views 
    

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 


