
  
 

   

  

  

  

  

  

Project Risk Management Title: 

  

Schedule: September 29, 2023 at 10 - 11am 

Speaker 

Engr. Ernesto R. Gagto Jr. 

A Civil Engineer by profession, and a certified Project Management 
Professional by the Project Management Institute. Run his own Project 
Management consulting firm specializing in Construction Project 
Management, seminars and training, and various project 
engagements. He believes that knowledge and application of Project 
Management Fundamentals are the key to attaining project objectives 
of scope, schedule, cost, and quality. 

 

Topics Discussed:  
Developing the Risk Management Plan, Identifying Risks, Performing 

Qualitative Risk Analysis, Performing Quantitative Risk Analysis, 
Planning Risk Responses and Monitoring Risks 

 

Total Registration : Google = 310  

  Zoom = 86  

Total Viewers:    

  FB Live = 458  

     



 


