
Title:

Schedule: July 22, 2021

Description: Manage projects effectively in today's rapidly changing and global 

Speaker

Nestor C. Gabarda Jr. •       Currently an Agile Coach and Director in the Network Technical Group 

of Globe Telecom

•       Handled various Project-related roles for more than 10 years including 

Governance, PMO, and Program and Project Management 

•       Certification in Project Management such as Project Management 

Professional (PMP) and Managing Successful Programmes (MSP) 

Practitioner

•       Certification in Agile such as Certified ScrumMaster (CSM), PMI-Agile 

Certified Practitioner (PMI-ACP), and Certified Agile Leadership 1 (CAL-1)

•       Licensed ECE and a graduate of Mapua, with MBA from PLM

•       Contributed in various PMI publications (with name in annexes):

o   A Guide to the Project Management Body of Knowledge (PMBOK) 7th, 

6th, and 5th editions

o   PMI Guide to Business Analysis

Topics Discussed: Project Methodologies                               

What is Agile                                                       

WhyAgile                                                               

How Agile plays in today’s world

Total Registration : Google = 463

Zoom = 162

Total Viewers:

FB Live = 389

Understanding Agile and its Real-World Application




