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Integrate all aspects of your project . Explore what to do to 

overcome bigger challenges from experts on the field

Speaker

Engr. Ernesto R. Gagto Jr. A Civil Engineer by profession, and a certified Project 

Management Professional by the Project Management 

Institute. Run his own Project Management consulting firm 

specializing in Construction Project Management, seminars 

and training, and various project engagements. He believe 

that knowledge and application of Project Management 

Fundamentals are the key towards attaining project 

objectives of scope, schedule, cost and quality.

Topics Discussed: 5-process groups and 10 knowledge areas of project 

management, based on PMI standards.
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